Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 6th day of March 2006 at 6:30pm. 
Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Chris Braund (Secretary)

Dick Conrad

Wiley Bourne

Gary Hasenfus

Genevieve Helms
Non-Attending Members:

Guests:
Blaine Cox
Russ Pitts (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:35 pm.
· February minutes were reviewed.  Dick made a motion to accept, Wiley seconded, they were unanimously approved.  
· Bob reviewed a list of action items for LAC to complete work prior to the April Marine Commission workshop.  A workshop has been scheduled for Friday, March 17th, 2PM.  
· Copies of the Wagner/Wiggins report:  Lake Lure Boating Management Plan (Review and Initial Recommendations) were distributed.  Discussion was held on the Phase 2 contract.  Dick made a motion to recommend that the town council review and approve the Phase 2 contract and appropriate the necessary funds ($10,940).   Additionally, we recommend that $22,000 be included in the FY 06/07 budget ($7,000 for an additional 2 public meetings and $15,000 for phases 3 and 4).  Ross seconded, approved unanimously.
· Meeting adjourned at 9:00 p.m.
Individual Meeting Reports and Actions:

Lake Structures – Wiley Bourne reported:

· Gasoline concession:  Wiley is continuing to work with Chuck Place on this topic.
· Shoreline stabilization:  Wiley has had three conversations with George Gallaher, the head of Duke Power’s lake management department.  They have a comprehensive, 210-page management plan for the Catawba lakes.  They strongly promote the use of riprap for anti-wave propagation and as an animal refuge.  Wiley and George plan to get together to tour Lake Lure.  Additionally, Wiley and Russ have found resource materials for seawall guidelines (to be covered at a March 17th LAC workshop).
· Page 6 of the Lake Structures Regs – an issue has arisen with the minimum shoreline width for lake structures.  This is being interpreted that any lot can have multiple piers not more than 4 feet in width.  Need to add the word “only” to the regs.  To be covered at the March 17th LAC workshop.
Law Enforcement – Chris Braund reported:

· Chief Bustle announced his retirement effective April 1st.   Dick suggested that we ask Chuck to place more emphasis on the lake enforcement during the interviewing process.   
· Action Item:  check with Chuck on the status of the new launch ramp signage and the livery boat stickers

· Bob has requested a formal bid from Playcraft manufacturing on a 26.6’ inboard/outboard pontoon police boat.

· The town hall is getting lots of complaints that there isn’t sufficient parking for boat trailers near the launch ramp (due to the HGTV home tours).  
Fish & Ecosystem - Ross Worden reported:

· Changes need to be made to the fishing regulations…to be reviewed at the March 17th LAC workshop.

· Smallmouth fishing is starting to pick up 
· Stocking:  the price of fish delivery has gone up 25% in the last two years and the price of fish has gone up 12%.  Thus, we need an additional $10,000 in budget to maintain the same level of stocking.  Action Item:  communicate fish stocking budget needs to Chuck Place
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· No update
Dam Operations & Sewer System - Gary Hasenfus reported:
· Effective March 6, all generating is suspended for 2 weeks while new electrical panels will be installed.  In addition, duplicate gauges and controls will be installed in the damkeeper’s home office.  
· The issue with electricity generating overpayments has been settled.  The town needs to repay Duke Power $271,000, through credits over the next 44 months.

· Painting of the dam:  a contractor has been found; a bid to powerwash and paint them dam is forthcoming.  This is different to the prior plan of sandblasting and sealing.  Blaine indicated that, on an earlier occasion, there were concerns raised that the old paint might be lead-based and would need special handling.

· Work continues on locating sewer lines in the river channel in preparation for dredging.    
VWIN Coordinator, Gary Hasenfus reported:

· In the nine-report, 5 of our 10 streams continue to be significantly higher in sediment/turbidity than the averages in western North Carolina.  Action item:  Bob recommended that we should take the next step and take action based on the large collection of data that we have.  Clint Calhoun and Marilyn Westphal should be consulted.
Recreation & Commercial Activities: 
· Rowing at LLG&BR:  The Ohio State crew team is due on March 17th through March 25th.    Genevieve met with Joel Boures and planned an informal regatta on Sunday, March 19th between Ohio State and UNC (from 12 to 2PM).  We’re aiming for a formal regatta in 2007 between more teams.   Also aiming to have a crew demo in this year’s Olympiad.   Action item:  we need a copy of the certificate of insurance ($300,000 minimum) on each of the team’s motorized boats.
· Lake Lure Waterski Club:  Starting a sanctioned club (through USA Waterski)  requires at least 2 members, $75 +$50 for each additional insured.  This provides $1,000,000 in insurance for all members during scheduled club practices or events.  We’re planning a demo of waterskiing and wakeboarding in this year’s Olympiad, and then a formal show in 2007.

Dredging –  Bob Washburn reported:

· There is a lot of sand that needs to be cleaned up.  Tarheel Paving sold their asphalt plant.  Russ is contacting the new owners to secure continued sand removal.
Recap of Motions Passed:

1. The LAC recommends that the town council review and approve the Phase 2 contract and appropriate the necessary funds ($10,940).   Additionally, we recommend that $22,000 be included in the FY 06/07 budget ($7,000 for an additional 2 public meetings and $15,000 for phases 3 and 4). 
Recap of Open Action Items:

1. (Genevieve) We need a copy of the certificate of insurance ($300,000 minimum) on each of the motorized boats 
2. (Chris) Check with Chuck on the new launch ramp signage and the livery boat stickers
3. (Gary) Bob recommended that we should take the next step and take action based on the large collection of data that we have.  Clint Calhoun or Marilyn Westphal should be consulted.

4. (Ross)  Communicate fish stocking budget needs to Chuck Place
From February Meeting:
5. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement. 
6. (Bob and Chris)  Provide a proposed list of civil penalties for violation of lake ordinances. 
7. (Bob)  Provide feedback to the Marine Commission on the impact to the commercial capacity model of a ban on towing activities in livery rentals.  
8. (Bob)  Obtain an update from the town on our October recommendation:
The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

9. (Russ)  Speak with Chris Callahan regarding the legal exposure of granting a waiver for the Greystone/Appling application while others were denied.

10. (Ross)  Communicate to the town the recommendation for a fishing limit to be rewritten to:  20 crappie per person per day, no less than 8 inches.  

Respectfully Submitted,
Chris Braund, Secretary LAC
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